Electric Boat Management Association (EBMA)
The Gandalf Effect
Unlock the Gandalf Effect: Become the Guide Others Remember <7
Have you ever noticed how a few words from the right person can change everything?

That’s the Gandalf Effect - the powerful influence mentors, teachers and leaders have when they truly see
potential in others and call it out. Named after the wise wizard from Gandalf, this concept explores how
belief, encouragement and guidance can transform people in remarkable ways.

Join our upcoming class and learn how to:

Recognize hidden potential in others

Use language that inspires growth and confidence

Understand the psychology behind transformational mentorship

Apply the Gandalf Effect in leadership, teaching, parenting and coaching
Become the kind of mentor people remember for the rest of their lives

Through real-world examples, interactive exercises and practical frameworks, you'll learn how small
moments of belief can spark extraordinary change.

Whether you're a leader, educator, coach or simply someone who wants to uplift others, this class will
show you how to bring out the best in the people around you. Be the voice that changes someone’s story.
The world has enough critics. Become a Gandalf.

RSVP to Lexi Byrd at abyrd@gdeb.com.
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