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Strategies for Team Performance 

Great teams don’t just happen. They’re built with the right strategies. 

Join our interactive class, Strategies for Team Performance, and learn practical tools to help your team 
communicate better, collaborate more effectively and achieve stronger results together. 

Grounded in insights from organizational psychology and leadership studies, this session will explore 
what high-performing teams do differently and how you can apply those principles in your own workplace. 

In this class, you will learn how to: 

• Build trust and psychological safety within your team 

• Clarify roles, expectations and shared goals 

• Improve communication and decision making 

• Increase accountability and ownership 

• Address common challenges that limit team performance 

 Stronger teams create stronger results. Register today and start building a high-performing team. 

RSVP to Lexi Byrd at abyrd@gdeb.com.  
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