Electric Boat Management Association (EBMA)
Leading with Empathy
Lead with empathy. Lead with impact. Great leaders don’t just manage tasks; they understand people.

Join our engaging class, Leading with Empathy, and learn how empathy can strengthen leadership, build
trust and improve team performance. When leaders take the time to understand perspectives, emotions
and challenges, they create environments where people feel valued, motivated and empowered to do
their best work.

Grounded in insights from emotional intelligence and organizational psychology, this class explores how
empathy can transform communication, strengthen relationships and support effective leadership.

In this class, you will learn how to:

Recognize and understand the perspectives of others
Strengthen trust and connection with your team

Communicate with compassion while maintaining accountability
Navigate difficult conversations with greater awareness

Create a more supportive and productive work environment

Empathy is not a weakness; it’s a leadership strength. Register today and start leading with greater
understanding and impact.

RSVP to Lexi Byrd at abyrd@gdeb.com.
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