
EBMA Management Development Fall/Winter Seminars

RSVP to Lexi Byrd at abyrd@gdeb.com.
Shop orders are not provided.

Date Topic Time

9/4, 10/9, 12/16 Making Better Decisions |  Teams 4:00 p.m. – 6:00 p.m.

9/9 Preparing for Interviews |  Groton: 221-3 NEO Room 3:45 p.m. – 5:45 p.m.

9/11, 10/16 Communication Series: Messages That Leaders Need to Master |  Teams 4:00 p.m. – 6:00 p.m.

9/16, 10/28 Excel Tips |  Groton: 221-3 NEO Room 4:00 p.m. – 6:00 p.m.

9/18, 10/23 Change Management Series: Leading the Path to Change |  Teams 4:00 p.m. – 6:00 p.m.

9/23 Communicating Change and Gaining Buy-In |  Groton: 221-3 NEO Room 3:45 p.m. – 5:45 p.m.

9/24 Conducting Interviews |  Groton: 221-3 NEO Room 3:45 p.m. – 5:45 p.m.

9/25, 10/2, 11/13 Book Study: How to Lead When You’re Not in Charge – Session 1 |  Teams 4:00 p.m. – 6:00 p.m.

9/30 Leadership Style Series: Chameleon Leadership  |  Teams 4:00 p.m. – 6:00 p.m.

10/7 Mastering the Art of Networking: Gearing up for EBMA Night |  Groton: 221-3 NEO Room 3:45 p.m. – 5:45 p.m.

10/14, 11/6 , 12/9 Microsoft Word Tips and Tricks |  Groton: 221-3 NEO Room 4:00 p.m. – 6:00 p.m.

10/21 Mastering the Art of Networking: Gearing up for EBMA Night |  QP Room TBD 3:45 p.m. – 5:45 p.m.

10/30, 12/4 Communication Series: Making Stressful Conversations Less Stressful |  Teams 4:00 p.m. – 6:00 p.m.

11/4 Dealing with Difficult People |  Groton: 221-3 NEO Room 3:45 p.m. – 5:45 p.m.

11/18 Foundations of Mentor Relationships |  Groton: 221-3 NEO Room 3:45 p.m. – 5:45 p.m.

11/20, 12/11, 12/23 Book Study: How to Lead When You’re Not in Charge - Session 2 |  Teams 4:00 p.m. – 6:00 p.m.

11/25 Leadership Style Series: Autocratic Leadership |  Teams 4:00 p.m. – 6:00 p.m.

12/10 Project Management Professional (PMP) Feedback Session |  Teams 4:00 p.m. – 5:00 p.m.

12/18 What Makes a Leader Series: What Makes a Leader? |  Teams 4:00 p.m. – 6:00 p.m.

12/23 Shifting Your 2026 Mindset |  Teams 4:00 p.m. – 6:00 p.m.
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