Electric Boat Management Association (EBMA)

Change Management Series
Facilitated by Lexi Byrd

Master the Art of Change Management!

Are you ready to lead and thrive in times of change? This Change Management Series equips you with
the tools and strategies to drive successful transformations in your organization.

What You’ll Learn:

o Key principles of change management

¢ How to effectively communicate change to teams
e Strategies for overcoming resistance to change

e Tools to assess and manage the impact of change
¢ Real-world case studies and actionable insights

Who Should Attend:

¢ Managers and team leaders

e HR professionals and organizational development specialists

e Change agents and consultants

¢ Anyone involved in implementing or managing change within an organization

Classes Offered in This Series:

e Cracking the Code To Change
e The Survival Guide for Leaders
e Leading the Path To Change

Transform your approach to change—enroll today and become a change-management expert!

If you have any questions or are interested in signing up for this workshop, please email EBMA
Management Development Director, Lexi Byrd, at abyrd@gdeb.com or ebmamd@gdeb.com.
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