Electric Boat Management Association (EBMA)
Leadership Style Series

Parts four and five of the Leadership Style Series will explore Chameleon/Situational and
Autocratic/Authoritative leadership styles. In addition to gaining information about what these leadership
styles are, you will also learn the positive and negative aspects of both styles.

Chameleon-style leadership is often a great fit within our EB culture, and will be super helpful to new and
inspiring leaders who are trying to find the perfect style to add to their leadership culture.

Autocratic leadership can also be good for EB in certain cases, and it's good to be aware of some
possible negatives that can be perceived with this style of leadership while also exploring the benefits of
utilizing it in the right situations.

Join in and learn when to use these styles of leadership to be most effective with your team. This training
for both leadership styles will take place via Teams, so it is accessible at any EB location for EBMA
members. Please come prepared with questions for the Q&A portion.

Let’s workshop the opportunities to make these leadership styles visible within your departments and
explore the impact they have on the business!

Chameleon/Situational Leadership: 9/30 from 4:00 p.m. — 6:00 p.m. on Teams
Autocratic/Authoritative Leadership: 11/25 from 4:00 p.m. — 6:00 p.m. on Teams

If you have any questions or are interested in signing up for one of these workshops, please email EBMA
Management Development Director, Lexi Byrd, at abyrd@gdeb.com or ebmamd@qgdeb.com.

PowerPoints for the prior three sessions are available if needed.
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