Electric Boat Management Association (EBMA)
How to Lead When You’re Not in Charge
Tune in on how you can take lessons from this book study to leverage your authority!

You do not have to read the book to participate but it is highly encouraged!

You can purchase the book here: How to Lead When You're Not in Charge

One of the greatest myths of leadership is that you must be in charge in order to lead. Great leaders don't
buy it. Great leaders—whether they have the official authority or not—learn how to be an influential
presence wherever they are.

In How to Lead When You're Not in Charge, author and pastor Clay Scroggins explains the nature of
leadership and what's needed to be a great leader, even when you answer to someone else.

In this book, Clay will walk you through the challenge of leadership and the four basic behaviors all great
leaders have and how to cultivate them:

Leading yourself
Choosing positivity
Thinking critically
Rejecting passivity

With practical wisdom and humor, Clay Scroggins will help you free yourself to become the great leader
you want to be so you can make a difference. Even when you're not in charge.


https://www.amazon.com/How-Lead-When-Youre-Charge/dp/0310531578/ref=sr_1_1?crid=3Q5H1CW3UMZ0L&dib=eyJ2IjoiMSJ9.nhI6mjXJCQuBbZqrfn1h1dYWFJIfWBDsETLwTjaacWedOOtseWIlPDVNHsWGWyTgnvf1ctEz_2oSdQwV_rx0vmwOf0A0s9p-ORf5A8bn7chv7_w38HfHhNb32HkSYhgcnXOD4EnQFQttURxSvnzKnsX_WnqavZHzFsrxLy8X8jzlOPAwqZ6R-HWZkEpjhvspeh6oitYC2TNanhMP5maFdFy3g9WVYAvuk9JwacOct8w.BF-KZlI5lvYRkAHGJsA1FgWVwICcPiTvWxFv4Ez8zEs&dib_tag=se&keywords=how+to+lead+when+you%27re+not+in+charge&qid=1755704868&sprefix=how+to+lead+when+y%2Caps%2C2055&sr=8-1

