Electric Boat Management Association (EBMA)

Facilitating Change and Gaining Buy-In
Facilitated by Meredith Kyle

Change is constant in today’s organizations— whether it’s restructuring, adopting new technologies,
shifting strategies or cultural transformations. Yet, one of the biggest barriers to successful change is not
the change itself, but how it's communicated and how people are engaged in the process.

This workshop, “Communicating Change and Gaining Buy-In,” is designed to equip leaders, managers
and change agents with the tools, frameworks and strategies to effectively communicate change
initiatives, address resistance and inspire commitment across teams.

Workshop Objectives:

e Understand the psychology behind change and why people resist

e Craft clear, compelling change messages tailored to different audiences
o Apply practical strategies to gain buy-in from stakeholders at all levels

o |dentify and address barriers to change adoption

e Build trust and maintain momentum throughout the change journey

Facilitator Information:

Meredith Kyle is passionate about developing future leaders and helping
people reach their full potential. She has worked in Workforce
Development at General Dynamics Electric Boat for the last five years,
focusing on leadership development programs, learning strategy and
mentorship. Prior to her life at EB, she worked in the hospitality industry
and served as an adjunct faculty member in North Carolina, Vermont and
Massachusetts. She received her master’s degree in organizational
leadership from Gonzaga University and her Bachelor of Science in hotel
administration from Cornell University. In her spare time, she can be found
coaching your sports, promoting EB to our community and organizing local
events.
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If you are interested in signing up for this workshop, please email ebmamd@gdeb.com to be enrolled in
the class. If you have any questions, please reach out to EBMA Management Development Director, Lexi
Byrd, at ebmamd@qgdeb.com or 860-433-8037.
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