
The Certified Manager (CM®) Certification

• The CM is a general management, professional certification for managers, 

supervisors, and team leaders in any industry , is a reliable indicator of managerial 

prowess and leadership potential, and is a distinguishing mark of managerial 

competency and credibility.

• The CM Program is governed by the Institute of Certified Professional Managers 

(ICPM) which is a business center of the College of Business at James Madison 

University (JMU) in Harrisonburg, VA 

• The ICPM was founded in 1974 by the National Management Association and the 

International Management Council and operates today as the largest management 

certifying body in the United States.

• EBMA over the past 17 years, has teamed with the ICPM to sponsor and proctor 

the CM Program at EB and has produced over 150 Certified Managers (the 

majority still with us).



The CM® Program and Objectives
• The CM Program consists of three course modules (I-Foundations of Management, 

II-Planning and Organizing, and III-Leading and Controlling) and requires 
successfully passing three standardized  120 question examinations for each 
module.  

• Training involves over 60 hours of both proctored and self study spanning 4 to 5 
months on over 40 Key Management Knowledge Areas, including Psychology, 
Management Tools & Philosophy, Human Relations, and Business Administration.

• Objectives for the CM Program are to:
– Provide training and reinforce self development in proven business 

management principles and practices both taught in academia and recognized 
in the global workplace;

– Support management development and raise management competency as a 
profession in the practice of our work related activities;

– Set professional standards and workforce expectations;

– Offer validation of management knowledge and experience;

– Provide professional benchmarking and recognition of achievement;

– Foster efficient and effective operation around prime management tenets.



CM® Program Benefits

The CM Program supports both EBMA’s and EB’s Missions by:

• Developing and enhancing the spirit and understanding of management as a 
profession,

• Providing an opportunity for recognition and application of managerial skills,

• Providing investment in management attention and employee development, and

• Establishing a framework for improving productivity and reducing costs and 
burden.

Goals for EBMA through the CM Program:

• Develop a spirit and understanding of management as a profession,

• Provide an opportunity for recognition and application of managerial skills,

• Provide investment in management attention and employee development, and

• Establish a framework for improving productivity and reducing costs and burden.



CM® Program Necessity

Why do we need Certified Managers or Certification in general?  

• Because managing is at the heart of how we do things.  Certification leads 
to greater job enrichment, improved efficiency and output and is an 
investment that holds strong potential to keep returning on itself. 

• Certification in Management atop Technical Expertise helps balance the 
needs of our demanding working environment. Emphasis today is not on 
merely on what we provide to the customer, but focusing more on the 
how and means in which we provide output.  Increasingly important to 
our customer is the way we do business, as evidenced through 
completion type contracts, increased levels of accountability, control, and 
performance reporting.  

• The CM helps enable success



CM® Program Details

Program Coursework  

• Module I – Foundations of Management (Management Fundamentals, 
Manager vs. Leader, Ethics and Social Responsibility, The Global Environment, 
Managing for Sustainability, Effective Communication, Decision Making, Using 
Information Technology, The Legal Environment and Risk Management, 
Economics and Business)

• Module II – Planning and Organizing (Planning and Strategy, Value-Chain 
Management, Project Management, Organizational Structure and Culture, Building 
Teams and Work Groups, Human Resource Management, Workforce Diversity, 
Coaching and Feedback, Networking and Mentoring, Facilitating Effective 
Meetings)

• Module III – Leading and Controlling (Leadership, Motivation, Managing Change, 
Conflict, Politics, and Negotiation, Managing Misbehavior, Time and Stress 
Management, Organizational Control, Operations Control, Accounting and 
Financial Information, Financial Management)



CM® Program Structure

• The CM Program consists of three (3) refresher training modules with a 
standardized examination at the end of each module.  

• Each training module consists of 10 chapters, covered over 6 weeks. Study will 
include 2 chapters per week and a full module overview on the 6th week.  Study 
involves one 2-hour classroom session and 3-6 hours of related home study per 
week. 

• Classroom sessions are proctored by a current Certified Manager; are held on 
campus at EB, on Personal Time, after work, typically 4:30 - 6:30 P.M.

– They blend structured text questions with group discussion and review to 
create a dynamic and interactive environment for material understanding and 
relatedness

• Participants required/expected each week to:

– Read the two study chapters;

– Research/address Chapter Learning Objectives;

– Answer Chapter Self Test Questions;

– Engage in classroom group discussions.



CM® Program Examinations

• The Module Exam is scheduled for the Saturday ending the last week for 
that module.  (Planned to be held in the Colonel Ledyard Bldg.)

• The exam is a 2 hour individual standardized test, consisting of 120 
multiple-choice questions.  The test will be submitted and graded by the 
ICPM, kept confidential, with results and general feedback returned to 
enrollees. 

• Exams are design to assess actual management skills rather than strictly 
memorized facts.  The majority of the exam questions measure analytical 
and decision-making skills yet do include knowledge-type questions.

– Analytical questions:  tests ability to understand causes and relationships

– Decision-making questions:  tests ability to recognize if solutions can be 
determined

– Knowledge questions:  tests ability to identify a piece of information


